INNERLEITHEN PIPE BAND

NOTE OF MEETING REGARDING PROPOSED PIPE BAND CONTEST

LOCATION
Pipe Band Hall, Hall Street, Innerleithen

DATE
Tuesday 2 April 2002

TIME
8.15pm

PRESENT 
Bruce Hamilton (BH)
Pipe Band/Secretary, Lodge St Ronans 856 (Chair)


Bill McMorran (BMcM)
Lothian and Borders Branch RSPBA


Norman Jones (NJ)
Chairman, Rotary Club


Ross McGinn (RMcG)
Chairman, Community Council


Charles Gray (CG)
Secretary/Pipe Sergeant, Pipe Band


Ronnie Laidlaw (RL)
Chairman, Pipe Band


Colin Cox (CC)
Leading Drummer, Pipe Band


Jimmy Cockburn (JC)
Pipe Band


Michael Burns (MB)


Malcolm Rendle (MR)


Jim Doherty (JD)
Committee Member, Pipe Band


Robert Doherty (RD)


Reid Meikle (RM)
Councillor, Scottish Borders Council


Hector Brown (HB)
St Ronans Hotel


Dod McEwan (DMcE)
Lodge St Ronans 856


Dorothy Gray (DG)
Pipe Band (Note taker)

______________________________________________________________________________

	
	
	Action By

	1
	Welcome
	

	
	BH welcomed everyone to the meeting and explained reason for the meeting – discussing whether to proceed with a contest – and ran through the agenda for the meeting:

1
Discussion about whether or not to proceed to hold a Pipe Band Contest in Innerleithen

2
Formation of Organisation to run Pipe Band Contest in Innerleithen

3
Election of Office Bearers of Organisation

4
Discussion about practical arrangements for Pipe Band Contest

5
Any other business
	

	
	The agenda was discussed as a single item by the meeting.
	

	
	
	

	2
	Discussion about holding a Pipe Band Contest in Innerleithen
	

	2.1
	BH said it has been suggested a number of times, by various organisation, about holding a contest here.   A paper was circulated indicating what the basics of a pipe band contest are and also a sheet showing indicative costs of running this.   BH ran through the basics of the contest.   What is proposed here is to hold a one grade contest (Grade 4).
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	2.2

2.3

2.4
	BMcM circulated a draft entry form for the contest (based on the entry form for Penicuik).   Best Novice not in the prize list needs to be added to the prize list.   The closing date for entries is always one month beforehand – BMcM said this is to protect yourselves – the RSPBA can still claim their fee even if the contest is cancelled within 3 weeks of the contest.   The draw could be held somewhere in Innerleithen.  BMcM suggested putting up a prize for bands going down the street – if it is proposed to have this.

The contest requires two judges per ring, 2 stewards, 2 national council, 1 compiler and the treasurer has to be there to sign cheques.   This would amount to around £350 depending on where adjudicators come from.   BMcM said Glasgow assign the adjudicators – we have no control over this.

If the contest was to go ahead this year the only free date in the calendar is 17 August (Saturday).   In future, if this was to be held during the Games Festivities, there would be difficulties as this is the main holiday time.   BMcM said the free Saturday this year it a chance to take in setting up this contest.   RMcG said it would be impractical to run this during the Games as there are shows in the park and the games themselves.  BMcM asked if there is a corner of the park that could be used.   RMcG said that the Silver Band were stopped playing at the games because the loudspeakers couldn’t be heard.   CG said the idea was to move this to the Games week, but we need to get it established first.   RD said it would be a struggle to get bands at this time.
	

	2.5

2.6
	RMcG indicated that when he received the letter about this he thought it was a good idea, and thought that this could perhaps be alternated with the St Ronans Tattoo at Traquair.   In general terms, the Community Council would like this – it is encouraging people into the town.   RMcG said the logistics need to be thought through.  BMcM asked if could hold these two events at same time.

JD suggested the first event should be later in the year – August or even later – to see how it goes.   RD suggested going for a Sunday.  CG said this would avoid any possible clash with football.  The 18 August was suggested for this year.   For next year the second Saturday or Sunday in June was suggested (7th or 8th).
	

	2.7
	BMcM asked if we want to start the ball rolling for 18 August.   BH said we need a sub-organisation of people that want to come on board, that are willing to be office bearers for this.   CG told the group that if we want to apply for lottery funding, a property constituted organisation with a chairman, secretary and treasurer is required.
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	2.8
	RMcG said there is already a Trust set up in Innerleithen that has an extensive musical interest – the John A Wilson Trust.  He suggested that this could be put forward as the organisation to take this forward (this has not been discussed with them).   This is suggested as it would take some amount of time to get an organisation up and running.   CG said that Jubilee Funding and Awards for All grants have to be spent this year – it can’t be banked and used for future years.
	

	2.9

2.10

2.11
	RMcG suggested that there will probably be additional expenditure, such as fencing and toilet facilities, and he asked if this has been thought through.   CG said the list circulated was not intended to be comprehensive.

BH said we will be looking for other organisations within the town to help out if they can.   The initial objective of this meeting is to see if we should go ahead with this proposal and get an organisation set up to take it forward.

HB agreed that this is a good idea, and also agreed that this could maybe alternate with the Tattoo.   HB also said that we should be looking at providing family entertainment’s.   NJ said we must be wary of relying on spectator income.
	

	2.12

2.13

2.14

2.15
	RD asked what format this would take – Queensferry or a Highland Games.   CG said Queensferry style.  RD said shows are non-existent at this contest.   BMcM said that stalls could be encouraged and charge money for these.

CC suggested a committee should be elected to discuss this type of details.   RMcG said it is a fair point that there should be some other entertainment – especially if this is dependant on gate money.  This should be maximised.   BH said it is up to the organisation to be set up tonight to come up with ideas on how to do this.

Chairman
Bruce Hamilton
(CG proposed/?? seconded)

Secretary
Charles Gray

(BH proposed/RD seconded)

Treasurer
Jimmy Cockburn
BH proposed/RD seconded)

Committee:
Jim Doherty, Michael Burns, Dod McEwan, Hector Brown

RMcG offered the help of the Community Council at the time of the contest.   NJ also offered the help of the Rotary Club.   RMcG added that there are people in the town who have been involved in organising big events who can offer ideas and help out with this.
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	2.16

2.17

2.18

2.19
	RMcG suggested that we should go as public as we can with this in order to drum up support.   BH said that the 856 Social Club are willing to put up prize money and a trophy and it is hoped that other business will also do this.

RMcG suggested that the Vale should be contacted first, before anything is made public.   Contact will also need to be made with the police and the council.  CG will get in touch with the Vale this week and then contact BMcM about the two dates of 18 August 2002 and 8 June 2003.

NJ said the Rotary Club are putting starter parks into new homes in the town – if we want to put something in about this, information is needed by the end of the month.

BMcM suggested that it may be better to open the contest out, rather than have an invitation event.   CG said there would be no problem with this – the more bands that come the better.
	CG

	
	
	

	3
	Close of Meeting
	

	
	BH thanked everyone for attending.
	


Note:
BMcM/CG agreed that the draw for the contest would take place at 3pm on Games Saturday.

